BOROUGH OF FAIRVIEW
BERGEN COUNTY, NEW JERSEY
MINUTES OF THE CAUCUS MEETING
HELD ON OCTOBER 21, 2025 AT 6:00 PM

Mayor Violetta Berisha called the meeting to order at 6:00 PM

Roll Call
In accordance with the Open Public Meetings Act, a notice of all Caucus & Council Meetings have been

posted on the Borough Bulletin Board. Notice has been provided to at least two Official Borough
Newspapers & filed with the Borough Clerk’s Office.

In Attendance: Councilwoman Florencia Asto
Councilman Russel Martin
Councilman Jhon Gomez
Councilman Stephen Burke
Councilman Kenneth Schmitt
Mayor Violetta Berisha

Absent:

Also in Attendance: John L. Schettino, Borough Attorney
Emma Rush, ESQ
Diane T. Testa, Borough Administrator/Clerk
Vincent M. Bellucci, Police Chief
Berge Tombalakian, Acting Superintendent of Public Works/Engineer
Monique Berisha, Deputy Borough Clerk

To Appear

Vincent Bellucci. Police Chief

Tonight on the agenda is the hiring of a new crossing guard. The crossing guard will be an alternate
crossing guard to fill in at locations when a crossing guard calls out. Starting next week, Officer Castano
will be reporting to the DEA and the week after that Lieutenant Yannuzzi will be back from the DEA.
Both officers will be together for a week to assist with the transition period. Officer Castano will be
assigned to the DEA moving forward. The state requires 4 hours of defensive tactic training this year. |
just attended yesterday and the department will finish the training over the next five days. I went into the
training not really knowing much about it but I think it will actually help lower our injury rates for the
officers because of the type of tactics taught to try to avoid injury. Believe it or not we had an incident this
past weekend where they had to use force and they used some of those tactics and none of the officers
were injured during the arrest.

Dennis Licameli, Fire Chief

I want to thank the Mayor and Council for attending the Chief's inspection the other day. All the members
were very happy to have you all there. The fire prevention poster contest winners, the annual dinner will
be held on Friday, November 14th at 6:30pm at Lafortuna. If you could please try to attend, it's a nice
night with the kids. We have training on November 29th in Mahwah. The Christmas tour will be on
Saturday, December 20th this year.

Christopher Rutch, CFO

Good evening mayor members of the council. Best practices changed a little bit this year as opposed to
years past 70 questions, about 15 of them unscored, focused on the budget. Environment emergency
services, capital projects, ethics, financial administration in regards to the budget submission, the
submission of the AFS, submission of the debt statement, the annual disclosure statement, if we had the
budget done on time, if we submitted a user friendly budget, which we all did. Transparency in terms of
what is posted on the borough's website has to be the last three years to include financial statements, debt
statements, audits, and budgets if we completed our corrective action plan for the audit, which we did.
There's some questions in regard to lead remediation, some half of them were unscored. Some of them
were scored. We were in compliance.Any score of 32 or higher there is NO aid withheld, the borough
scored to 38. We are in compliance. And on a personal note, I'd like to thank the mayor and council for
the appointment tonight as the QPA is extremely humbled and very appreciative. Thank you.
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Berge Tombalakian, Acting Superintendent of Public Works/Borough Engineer

Congratulations to Chris Rutch on his appointment as QPA. I'm extremely happy. Selfishly speaking, as
the one who may utilize his QPA license the most, I'm very pleased that he passed, so it's going to help the
Borough out immensely. I'm pleased to announce that the Pistol Range project is essentially finished. We
are planning to mill Kennedy Drive tomorrow and pave the road thereafter. The road program will be
starting next week with concrete work and catch basins and then milling and pavings scheduled to follow.
We did submit the ordinance for the one way Prospect Avenue matter at Broad Avenue and we've been
following up with the state. Thank you.

Roxanne Guiness

This year I was lucky enough to partner with St. John the Baptist Church to do our vaccine clinics. Our
Ist one was very successful. 73 people showed up, and our nurses stayed late. We're doing a vaccine
clinic and a health clinic this coming Sunday from 10-2pm with the county and they're willing to do a
health program for the seniors. Also for the schools which they were never willing to do before.. We're

going to look into performing free eye exams for the children. So, hopefully this will be just as successful
as the last one. Thank you.

To Discuss
2025 Best Practices
Halloween Spooktacular- October 22, 2025 — 6:30 PM

Fire Prevention Poster Contest- November 14" — 6:30 PM

Public Comment

Motion to open Public Comment
Moved: Lukin ~ Seconded: Burke

Dario Picinic of 303 Fairview Ave appeared bringing concerns regarding Rent Control Ordinance
increase. Has received four rent increases in a row from his landlord.

Motion to close Public Comment:
Moved: Burke Seconded: Lukin
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Pledge of Allegiance

Roll Call

In accordance with the Open Public Meetings Act, a notice of all Caucus & Council Meetings have been
posted on the Borough Bulletin Board. Notice has been provided to at least two Official Borough
Newspapers & filed with the Borough Clerk’s Office.

To Approve
Hook & Ladder Co. 2 to hold a coin toss on October 26" from 9:30am- 1:00pm

Motion to Approve
Moved: Burke Seconded: Asto

Public Comment on Agenda & Non-Agenda Matters

Motion to open Public Comment

Moved: Lukin Seconded: Burke
Motion to close Public Comment:
Moved: Lukin Seconded: Schmitt

Consent Agenda Resolutions *R-25-161 through *R-25-173

*R-25-161 RESOLUTION FOR MUNICIPALITIES TO CONFIRM ENDORSEMENT OF
COMMUNITY DEVELOPMENT PROJECTS

WHEREAS, a Bergen County Community Development grant of $100.000.00 has been proposed by the
Franciscan Community Development Center of Fairview for the Community Success Center of Fairview
Program in the municipality of Fairview, and

WHEREAS, pursuant to the State Interlocal Services Act, Community Development funds may not be
spent in a municipality without authorization by the Governing Body, and

WHEREAS, the aforesaid project is in the best interest of the people of the Borough of Fairview, and

WHEREAS, this resolution does not obligate the financial resources of the municipality and is intended
solely to expedite expenditure of the aforesaid CD funds. NOW, THEREFORE,

BE IT RESOLVED that the Governing Body of the Borough of Fairview hereby confirms endorsement
of the aforesaid project, and

BE IT FURTHER RESOLVED that a copy of this resolution shall be sent to the Director of the Bergen
County Community Development Program so that implementation of the aforesaid project may be
expedited.

This resolution adopted by the *Board of Directors of FCDC at a meeting on 9/26/2025
*R-25-162 AUTHORIZING REDEMPTION FOR 84 SHALER AVE

WHEREAS, on October 7, 2025, a redemption was executed on Tax Sale Certificate #25-001 on Block
213, Lot 17, 84 Shaler Avenue purchased by FCR TL Trust on December 19, 2024,

WHEREAS, said certificate was purchased by “FCR TL Trust”, PO Box #67513 Newark, NJ
17101-8009 on December 19", 2024,

WHEREAS, A Premium amount of $37,000.00 was bid and paid to the Borough of Fairview for Tax
Sale Certificate #25-001 on the day of sale by “FCR TL Trust”,

WHEREAS, said redemption money was received in a bank certified check in the amount of $32,067.05
and deposited in our Trust Other Account on 09/25/2025,

NOW THEREFORE BE IT RESOLVED that the Governing Body of the Borough of Fairview approve
payment of the redemption sum in the amount of $69,067.05 to “FCR TL Trust”, PO Box #67513
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Newark, NJ 17101-8009

BE IT FURTHER RESOLVED that the Tax Collector and Treasurer are authorized and directed to
effect same.

*WHEREAS, the Bergen County Executive and the Board of Commissioners, along with the Bergen
County Department of Health Services, supports the designation of Stigma-Free Zones in every
municipality, and;

WHEREAS, at the June 2013 meeting of the Bergen County Mental Health Board, members of the
Board learned from Care Plus NJ staff that the agency was working collaboratively to establish a Stigma
Free Zone in Paramus, and;

WHEREAS, the members of the Mental Health Board supported the initiative and recognized that the
initiative was aligned with the Board’s mission to raise awareness of the disease of mental illness, and;

WHEREAS, the National Institute of Mental Health reports that 1 in 4 adults experiences mental illness
in a given year and 1 in 17 adults live with a serious mental illness such as schizophrenia, major
depression, or bipolar disorder; approximately 20% of youth ages 13 to 18 and 13% of youth ages 8 to 15
experience severe mental disorders in a given year, and;

WHEREAS, the stigma associated with the disease of mental illness is identified as the primary reason
individuals fail to seek the help they need to recover from the disease, and;

WHEREAS, Stigma-Free Zones aim to inspire public interest and open dialogues about stigma, raise
awareness of the disease of mental illness and create a culture wherein residents who have the disease of
mental illness feel supported by their community and neighbors and feel free to seek treatment for the
disease without fear of stigma and;

WHEREAS, promoting awareness that there can be no “health” without mental health will break down
barriers and encourage residents of all ages to be mindful of their mental health and ask for help when
needed, and;

WHEREAS, local resources are available to treat the disease of mental illness so no one resident needs to
suffer alone or feel hopeless, and;

WHEREAS, establishing Stigma-Free Zones will raise awareness of resources and encourage residents to
engage in care as soon as the need is identified so recovery can begin, hope is inspired and tragedies are
avoided, and;

NOW THEREFORE BE IT RESOLVED that the Borough of Fairview recognizes the community
needs and supports the efforts of the County of Bergen in designating Fairview as a Stigma-Free Zone

*R-25-163 RECOGNIZING THE BOROUGH OF FAIRVIEW AS A STIGMA-FREE ZONE

WHEREAS, the Bergen County Executive and the Board of Commissioners, along with the Bergen
County Department of Health Services, supports the designation of Stigma-Free Zones in every
municipality, and;

WHEREAS, at the June 2013 meeting of the Bergen County Mental Health Board, members of the
Board learned from Care Plus NJ staff that the agency was working collaboratively to establish a Stigma
Free Zone in Paramus, and;

WHEREAS, the members of the Mental Health Board supported the initiative and recognized that the
initiative was aligned with the Board’s mission to raise awareness of the disease of mental illness, and;

WHEREAS, the National Institute of Mental Health reports that 1 in 4 adults experiences mental illness
in a given year and 1 in 17 adults live with a serious mental illness such as schizophrenia, major
depression, or bipolar disorder; approximately 20% of youth ages 13 to 18 and 13% of youth ages 8 to 15
experience severe mental disorders in a given year, and;

WHEREAS, the stigma associated with the disease of mental illness is identified as the primary reason
individuals fail to seek the help they need to recover from the disease, and,;
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WHEREAS, Stigma-Free Zones aim to inspire public interest and open dialogues about stigma, raise
awareness of the disease of mental illness and create a culture wherein residents who have the disease of
mental illness feel supported by their community and neighbors and feel free to seek treatment for the
disease without fear of stigma and;

WHEREAS, promoting awareness that there can be no “health” without mental health will break down
barriers and encourage residents of all ages to be mindful of their mental health and ask for help when
needed, and;

WHEREAS, local resources are available to treat the disease of mental illness so no one resident needs to
suffer alone or feel hopeless, and;

WHEREAS, establishing Stigma-Free Zones will raise awareness of resources and encourage residents to
engage in care as soon as the need is identified so recovery can begin, hope is inspired and tragedies are
avoided, and;

NOW THEREFORE BE IT RESOLVED that the Borough of Fairview recognizes the community
needs and supports the efforts of the County of Bergen in designating Fairview as a Stigma-Free Zone

*R-25-164 WATERSHED INVENTORY REPORT RESOLUTION

WHEREAS, the Borough of Fairview is obligated under its NJDEP Stormwater Permit to prepare a
Watershed Inventory Report, which is the first part of three which will ultimately result in a Watershed
Improvement Plan being completed over the next three (3) years; and,

WHEREAS, the Borough has received a $15,000 grant from NJDEP to offset the cost of preparing the
Report for the project with the balance being funded by the Borough; and,

WHEREAS, the aforesaid project is to be performed by the Borough of Fairview with funds available by
4-01-2010-41-7025-030 ($15,000) and Ordinance No. 04-2150-55-2404-002 ($14,885) and has provided
a Certification of Available of Funds (CAF) in accordance with law; and,

NOW THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Fairview that
Neglia Engineering Associates of Lyndhurst, NJ, prepare the necessary plans and reports for a fee not to
exceed $29,885.00 per a proposal dated September 17, 2025; and,

BE IT FURTHER RESOLVED, that the Borough Attorney John L. Schettino, Esq. hereby is authorized
to prepare the necessary documents; the Mayor and Borough Clerk are authorized to execute same on
behalf of the Borough of Fairview; and that the Borough Clerk is authorized to advertise for bids for this
project upon completion of the plans and specifications.

*R-25-165 APPOINTING CHRISTOPHER RUTCH AS QUALIFIED PURCHASING
AGENT

WHEREAS, N.J.A.C. 5:34-5 et. seq. establishes the criteria for qualifying as a Qualified Purchasing
Agent; and

WHEREAS, Christopher Rutch possesses the designation of Qualified Purchasing Agent as issued by the
Director of the Division of Local Government Services in accordance with N.J.A.C. 5:34-5 et seq.; and

WHEREAS, the Borough of Fairview’s bid and quotation thresholds are $53,000 and $7,950.00
respectively.

NOW, THEREFORE, BE IT RESOLVED that the governing body hereby appoints Christopher Rutch
as the Qualified Purchasing Agent authorized to exercise the duties of a purchasing agent pursuant to
N.J.S.A. 40A:11-3, with specific relevance to the authority, responsibility, and accountability of the
purchasing activity of the contracting unit and, as permitted by law, the Borough of Fairview also hereby
authorizes and confirms that, with Christopher Rutch as its Qualified Purchasing Agent, will take
advantage of the higher bid threshold pursuant to N.J.S.A. 40A:11-3.
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BE IT FURTHER RESOLVED, that Christopher Rutch will receive an increase of $20,000.00 per year
to his salary as the Purchasing Agent.

BE IT FURTHER RESOLVED that the Administrator/Borough Clerk be and she is hereby authorized
and directed to forward a certified copy of this Resolution to Christopher Rutch, to the finance and payroll
departments and a copy of same placed in his personnel file immediately upon its passage

*R-25-166 AUTHORIZING THE CHANGE OF THE BOROUGH OF FAIRVIEWS BID
THRESHOLD

WHEREAS, the recent changes to the local public contracts law gave local contracting units the ability to
increase their bid threshold up to $53,000; and

WHEREAS, N.J.S.A. 40a: 11-3a, permits an increase in the bid threshold if a qualified purchasing agent
is appointed as well as granted the authorization to negotiate and award such contracts below the bid
threshold; and

WHEREAS, N.J.SA.c.5:34-5 et seq. Establishes the criteria for qualifying as a qualified purchasing
agent; and

WHEREAS, Christopher Rutch possesses the designation of qualified purchasing agent as issued by the
division of local government services in accordance with N.J.A.C. 5:34-5 et. Seq.; and

WHEREAS, Borough of Fairview desires to take advantage of the increased bid threshold; and

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council of the Borough of Fairview, in
the county of Bergen, in the state of New Jersey hereby increases its bid threshold to $53,000; and

BE IT FURTHER RESOLVED that the Mayor and Council hereby appoint Christopher Rutch as the
qualified purchasing agent to exercise the duties of the purchasing agent to N.J.S.A. 40a: 11-2(30), with
specific relevance to the authority, responsibility, and accountability of the purchasing activity of the
contracting unit; and

BE IT FURTHER RESOLVED that in accordance with N.J.A.C. 5:34-5.2 the Borough Clerk is hereby
authorized and directed to forward a certified copy of this resolution to Christopher Rutch.

*R-25-167 APPOINTING CROSSING GUARD

WHEREAS, the Borough of Fairview is in need of Crossing Guards to supplement the Police
department; and

WHEREAS, the Mayor and Council of the Borough of Fairview wish to fill this position; and

WHEREAS, the Police Committee recommends the appointment of Dario Picinic as per diem Crossing
Guards to the Fairview Police Department.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Fairview,
County of Bergen and State of New Jersey that Dario Picinic be appointed as per diem Crossing Guard,
and

BE IT FURTHER RESOLVED that the Administrator/Borough Clerk be and she is hereby authorized
and directed to forward a certified copy of this Resolution to the Police Chief, finance department, and
Dario Picinic immediately upon its passage.

*R-25-168 APPROVING HANDICAPPED PARKING FOR 466 PARK AVENUE

WHEREAS, Kevin J. Matthes of 466 Park Avenue has applied to the Mayor and Council for the
placement of a disabled sign by their residence on Park Avenue; and
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WHEREAS, the police department has reviewed the application and recommends approval; and

WHEREAS, the applicant is making this request due to the fact that they have a health condition that
makes mobility very difficult; and

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council of the Borough of Fairview
grant the placement of a Disabled Person Sign by this residence, and the Borough Engineer/Deputy DPW

Department Head is hereby authorized to erect the same.

BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to the Fairview Police
Department, Department of Public Works, and the Municipal Court.

PLACARD #3067449

*R-25-169 APPROVING HANDICAPPED PARKING FOR 411 7™ STREET

WHEREAS, Jorge Rojas of 411 7" Street has applied to the Mayor and Council for the placement of a
disabled sign by their residence on 7" Street; and

WHEREAS, the police department has reviewed the application and recommends approval; and

WHEREAS, the applicant is making this request due to the fact that they have a health condition that
makes mobility very difficult; and

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council of the Borough of Fairview
grant the placement of a Disabled Person Sign by this residence, and the Borough Engineer/Deputy DPW

Department Head is hereby authorized to erect the same.

BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to the Fairview Police
Department, Department of Public Works, and the Municipal Court.

PLACARD #3067511

*R-25-170 AUTHORIZING CHANGE ORDER FOR IMPROVEMENTS TO JERSEY
AVENUE

BE IT RESOLVED by the Mayor and Council of the Borough of Fairview that the following Change
Order be approved:

GENERAL CONSTRUCTION: IMPROVEMENTS TO JERSEY AVENUE
(NJDOT LOCAL AID PROJECT)
ENGINEER: Fairview DPW
723 Fairview Avenue
Fairview, NJ 07022
CONTRACTOR: 4 Clean Up, Inc.
PO Box 5098

North Bergen, NJ 07047

ORIGINAL CONTRACT COST: $264,522.40
COST OF CHANGE ORDER: Minus $(64,269.77)
PREVIOUS CHANGE ORDER(S): Not applicable
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NEW CONTRACT SUM: $200,252.63

NATURE OF CHANGE: Adjust quantities to match as-built
measurements.

NET EXTRA COST OF THIS

CHANGE ORDER: Minus $(64,269.77)

*R-25-171 GOVERNING BODY CERTIFICATION OF COMPLIANCE WITH THE
UNITED STATES EQUAL EMPLOYMENT OPPORTUNITY
COMMISSION’S“ENFORCEMENT GUIDANCE ON THE CONSIDERATION OF ARREST
AND CONVICTION RECORDS IN EMPLOYMENT DECISIONS UNDER TITLE VII OF THE
CIVIL RIGHTS ACT OF 1964~

WHEREAS, N.J.S.A. 40A:4-5 as amended by P.L. 2017, c.183 requires the governing body of each
municipality and county to certify that their local unit’s hiring practices comply with the United States
Equal Employment Opportunity Commission’s “Enforcement Guidance on the Consideration of Arrest
and Conviction Records in Employment Decisions Under Title VII of the Civil Rights Act of 1964,” as
amended, 42 U.S.C. § 2000¢ et seq., (April 25, 2012) before submitting its approved annual budget to the
Division of Local Government Services in the New Jersey Department of Community Affairs; and

WHEREAS, the members of the governing body have familiarized themselves with the contents of the
above-referenced enforcement guidance and with their local unit’s hiring practices as they pertain to the
consideration of an individual’s criminal history, as evidenced by the group affidavit form of the
governing body attached hereto.

NOW, THEREFORE BE IT RESOLVED, That the Mayor and Council of the Borough of Fairview,
County of Bergen, State of New Jersey, hereby states that it has complied with N.J.S.A. 40A:4-5, as
amended by P.L. 2017, ¢.183, by certifying that the local unit’s hiring practices comply with the
above-referenced enforcement guidance and hereby directs the Clerk to cause to be maintained and
available for inspection a certified copy of this resolution and the required affidavit to show evidence of
said compliance.

*R-25-172 A RESOLUTION TO AFFIRM THE BOROUGH OF FAIRVIEW’S CIVIL
RIGHTS POLICY WITH RESPECT TO ALL OFFICIALS, APPOINTEES, EMPLOYEES,
PROSPECTIVE EMPLOYEES, VOLUNTERS, INDEPENDENT CONTRACTORS, AND
MEMBERS OF THE PUBLIC THAT COME INTO CONTACT WITH MUNICIPAL
EMPLOYEES, OFFICIALS AND VOLUNTEERS

WHEREAS, it is the policy of Mayor and Council to treat the public, employees, prospective employees,
appointees, volunteers and contractors in a manner consistent with all applicable civil rights laws and
regulations including, but not limited to the Federal Civil Rights Act of 1964 as subsequently amended,
the New Jersey Law against Discrimination, the Americans with Disabilities Act and the Conscientious
Employee Protection Act, and

WHEREAS, the governing body of Borough of Fairview has determined that certain procedures need to
be established to accomplish this policy

NOW, THEREFORE BE IT ADOPTED by the Mayor and Council that:

Section 1: No official, employee, appointee or volunteer of the Borough of Fairview by whatever title
known, or any entity that is in any way a part of the Borough shall engage, either directly or indirectly in
any act including the failure to act that constitutes discrimination, harassment or a violation of any
person’s constitutional rights while such official, employee, appointee volunteer, or entity is engaged in or
acting on behalf of the Borough’s business or using the facilities or property of the Borough.

Section 2: The prohibitions and requirements of this resolution shall extend to any person or entity,
including but not limited to any volunteer organization or inter-local organization, whether structured as a
governmental entity or a private entity, that receives authorization or support in any way from the
Borough to provide services that otherwise could be performed by the Borough.
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Section 3: Discrimination, harassment and civil rights shall be defined for purposes of this resolution
using the latest definitions contained in the applicable Federal and State laws concerning discrimination,
harassment and civil rights.

Section 4: The Administrator shall establish written procedures for any person to report alleged
discrimination, harassment and violations of civil rights prohibited by this resolution. Such procedures
shall include alternate ways to report a complaint so that the person making the complaint need not
communicate with the alleged violator in the event the alleged violator would be the normal contact for
such complaints.

Section 5: No person shall retaliate against any person who reports any alleged discrimination,
harassment or violation of civil rights, provided however, that any person who reports alleged violations
in bad faith shall be subject to appropriate discipline.

Section 6: The Administrator shall establish written procedures that require all officials, employees,
appointees and volunteers of the Borough as well as all other entities subject to this resolution to
periodically complete training concerning their duties, responsibilities and rights pursuant to this
resolution.

Section 7: The Administrator shall establish a system to monitor compliance and shall report at least
annually to the governing body the results of the monitoring.

Section 8: At least annually, the Administrator shall cause a summary of this resolution and the
procedures established pursuant to this resolution to be communicated within the Borough. This
communication shall include a statement from the governing body expressing its unequivocal
commitment to enforce this resolution. This summary shall also be posted on the Borough’s web site.

Section 9: This resolution shall take effect immediately.

Section 10: A copy of this resolution shall be published in the official newspaper of the Borough in order
for the public to be made aware of this policy and the Borough’s commitment to the implementation and
enforcement of this policy.

*R-25-173 PERSONNEL POLICY ADOPTION 2025

WHEREAS, it is the policy of Borough of Fairview to treat employees and prospective employees in a
manner consistent with all applicable employment laws and regulations including, but not limited to Title
VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, the Age
Discrimination in Employment Act, the Equal Pay for Equal Work Act, the Fair Labor Standards Act, the
New Jersey Law Against Discrimination, the Americans with Disabilities Act, the Family and Medical
Leave Act, the Conscientious Employee Protection Act, the Public Employee Occupational Safety and
Health Act, the New Jersey Civil Service Act, the New Jersey Attorney General's guidelines with respect
to Police Department personnel matters, the New Jersey Workers Compensation Act, the Federal
Consolidated Omnibus Budget Reconciliation Act (COBRA) and the Open Public Meeting Act; and

WHEREAS, the Mayor and Council has determined that there is a need to amend the personnel policies
and procedures to ensure that employees and prospective employees are treated in a manner consistent
with these laws and regulations.

NOW, THEREBY, BE IT RESOLVED by the Mayor and Council that the revised
Personnel Policies and Procedures Manual attached hereto is hereby adopted.

BE IT FURTHER RESOLVED that these personnel policies and procedures shall

apply to all Borough of Fairview officials, appointees, employees, volunteers and independent
contractors. In the event there is a conflict between these rules and any collective bargaining agreement,
personnel services contract or Federal or State law, the terms and conditions of that contract or law shall
prevail. In all other cases, these policies and procedures shall prevail.

BE IT FURTHER RESOLVED that this manual is intended to provide guidelines

covering public service by Borough of Fairview employees and is not a contract. The provisions of this
manual may be amended and supplemented from time to time without notice and at the sole discretion of
the Borough of Fairview.
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BE IT FURTHER RESOLVED that to the maximum extent permitted by law,
employment practices for the Borough of Fairview shall operate under the legal doctrine known as
"employment at will.”

BE IT FURTHER RESOLVED, that the Borough Administrator and all managerial/supervisory
personnel are responsible for these employment practices. The Deputy Borough Clerk and the Borough
Attorney shall assist the Borough Administrator in the implementation of the policies and procedures in
this manual.

*R-25-174 AUTHORIZING THE RENEWAL OF PLENARY RETAIL CONSUMPTION
LIQUOR LICENSES FOR THE 2025-2026 LICENSE TER

WHEREAS, the below-listed Plenary Retail Consumption Liquor Licenses have submitted their renewal
applications to the Division of Alcoholic Beverage Control; and

WHEREAS, all required Borough fees have been paid in full, and tax clearance certificates have been
received from the New Jersey Division of Taxation

WHEREAS, after careful investigation and the same having been found to be in order, the below-listed
applications for a Consumption Liquor License; and

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Fairview,
County of Bergen, State of New Jersey, that the following Plenary Retail Consumption Liquor Licenses
are hereby approved for renewal, effective immediately upon adoption of this resolution.

License Number License Name Business Location Municipal Fee
0218-33-023-009 SCB Enterprises/Tio Taco 332-334 Bergen $2,500.00
Boulevard

Payment of Claims 25-19 through 25-20

25-15 FINANCE §$ 6,437,799.91

25-16 AGENCY ACCOUNT $ 67,357.99

Motion to Approve Resolutions *R-25-161 through *R-25-173 and Payment of Claims PC-25-19 &
PC-25-20 as set forth on the agenda.

Moved by: Lukin Seconded by: Martin
Ayes: Martin, Gomez, Asto, Lukin, Burke, Schmitt
Nays: None

Absent: None

No Vote: 161 (Burke), 167 (Burke & Schmitt)
Table: None

Roll Call Vote Results: 6-0-0-2-0

10
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Ordinances

Final Reading

ORDINANCE 25-13 AN ORDINANCE AMENDING THE SALARY ORDINANCE OF THE
BOROUGH OF FAIRVIEW

BE IT ORDAINED by the Mayor and Council of the Borough of Fairview, County of Bergen, State of
New Jersey, that the Borough’s Salary Ordinance is hereby amended as follows:

Section I - “Salaries & Wages for the following positions within the Borough of Fairview shall
be as follows:

POSITIONS MIN MAX
ADMINISTRATION

Administrator (Part Time) $75,000 $140,000
Administrator (Full Time) $150,000 $225,000
Assistant to $60,000 $80,000

Administrator/Personnel

Qualified Purchasing Agent $20,000 $30,000
Director of Staff Operational $90,000 $140,000
(Part Time

Director of Staff Operational $140,000 $190,000
(Full Time)

Deputy Municipal Department | $100,000 $140,000
Head

Section 2

All ordinances governing payment of salaries, wages and compensation heretofore enacted are hereby
expressly repealed and all ordinances or part of ordinances inconsistent with this Ordinance are hereby
repealed as to such inconsistencies.

Section 3

All provisions of this Ordinance are severable. If for any reason any provision of this Ordinance is held
to be invalid, the validity of the remainder of the Ordinance shall not be affected.

ORDINANCE 25-15 AN ORDINANCE AMENDING ARTICLE III, SECTION 2 Section 6.1
DEPARTMENT OF ADMINISTRATION. OF THE “REVISED GENERAL ORDINANCES OF
THE BOROUGH OF FAIRVIEW, 1974” TO INCLUDE DIRECTOR OF STAFF OPERATIONS
PART TIME/FULL TIME

BE IT ORDAINED by the Mayor and Council of the Borough of Fairview, County of Bergen, State of

New Jersey, hereby creates the following position immediately upon the passage of this Ordinance and
that those sections not set forth below shall remain unchanged.
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Creation of Position: There is hereby created the position of part-time and/or full time Director of Staff
Operations to be appointed by the Governing Body:

Description: A senior administrative or management position that involves overseeing the Borough's
internal operations, resources, and staff functions. Managing administrative and personnel functions,
ensuring compliance with civil service rules and overseeing daily operations for efficiency and hands-on
management to ensure the smooth and efficient functioning of departments, often encompassing areas like
human resources, facilities management, budget oversight and policy implementation. Key duties
include managing civil service-related processes like hiring and promotions, ensuring compliance with
state and local laws, managing HR systems, and serving as a liaison with other departments. The position
also involves strategic planning, performance management, and a focus on operational improvements.

Key responsibilities
e Staff and personnel: Managing and developing staff, including overseeing hiring, performance
management, and professional development programs.
e Operations management: Directing daily operations.
Budget and resources: Overseeing the Borough's budget.
e Policy and compliance: Ensuring adherence to Borough wide policies and procedures.

e Strategic support: Working with department heads to develop strategic plans, improve
processes, and implement new initiatives.

Qualifications and requirements
e Experience: Experience in administrative, managerial, or supervisory roles,
e SKkills: Strong skills in communication, leadership, strategic planning, problem-solving,
leadership, communication, and project management. Proficiency with standard software like
Microsoft Office.

Salary: The salary range is Part Time Director of Staff Operations between $90,000.00 - $140,000.00,
Full Time Director of Operations between $120,000.00 - $190,000.00.

Severability. All provisions of this Ordinance are severable. If for any reason any provision of this
Ordinance is held to be invalid, the validity of the remainder of the Ordinance shall not be affected.

Effective Date. This ordinance shall become effective upon final approval and publication pursuant to
law.

Roll Call Vote to Adopt Ordinance 25-13 and 25-15 on 2nd Reading:

Moved by: Lukin Seconded by: Burke
Ayes: Martin, Gomez, Asto, Lukin, Burke, Schmitt
Nays: None

Absent: None

No Vote: None

Table: None

Passed Second Reading: 6-0-0-0-0

Motion to advertise: Moved by: Burke Seconded by: Lukin

Attorney’s Repor
No report

Mayor’s Report - Comments regarding Councilman Lukin

Al, I have worked with you, ['ve been on the council with you for seven years and I'm going into my
second year now and I've always looked up to you. I've looked for your guidance, for your help. Often not
being so sure of anything I was doing, you gave me the courage to stand up here and say you can do it,
and I feel I owe you a lot. You have been such a big part of the council. But sometimes it's time to move
on and I hope you have a great retirement, you deserve it after 30 years, and you will be missed. But I
know, you will be around and looking forward to your comments, your wisdom going forward.
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Council Report

Councilman Lukin- Tonight is my last meeting. Some of you may know that, some of you may not know
that. I have retired and part of the requirements for the retirement is that I have to sever my Position with
the Borough, which happens to be this position, so therefore, as of October 31st of this year, that'll be my
last day as a councilman here at Fairview. November 1st will be my 1st of retirement. Diane, I will
provide you with a written statement. I've spent 30 years on the council. Actually, it was 1995, was the 1st
election and obviously all the subsequent elections since to where we are today. It's with a heavy heart to
say that I'm 56th and I've spent more than half my life up here on the council and, I can truly say that [ am
blessed, honored, and it was a privilege to serve this town, as a councilman for the last 30 plus years, |
hope that everybody knows that I did everything that I possibly could and all with best intentions for the
town, for the residents, for the employees, for everyone connected with the town and I have truly met
some great people, and have worked with some extraordinary people, here in the town. It's made the
experience that much more fulfilling too, because we have such a tremendous workforce here in the town,
that we've been blessed with or I've been blessed with and the town's been blessed with to have. During
my time here on the council, I want to thank everybody here, all the Council members, our esteemed
attorney as well, our Mayor, Police Chief, everyone sitting out there in the audience. I thank you all for
your support that you've given to me over these years and like I said, I hope if there was ever a time
where there was something we disagreed upon that everybody knows that it was always for the best
intentions of the town. It's been a privilege and an honor to serve the town and I'm not going anywhere,
just because I'm retiring doesn't mean I'm leaving, I'm still gonna be in Fairview and I fully intend to
come to meetings as well too. But again, thank you to everyone who's been a part of this journey on the
council and it's been an experience and I'm grateful for it and I hope that if anyone feels the need for
anything they I'm available to be called upon, in any capacity to help or answer questions or help move
things forward in any way that [ can. That's all I have to say. Thank you.

Councilman Burke-So for the one or two of you that don't know, Al and I have been running mates for
the last 29 years, we've run and won ten consecutive terms to the council, so it's gonna be particularly
strange, for me as well not having I mean it's my lucky charm, and I too have always looked up to Al
because he's so much taller than me. The Borough is so fortunate to have had Al's expertise and
experience and knowledge, I second the Mayor's comments and I've seen firsthand all the huge benefits
that this town has gotten from Al devoting all his time and service to the Borough. I am gonna spend the
next year trying to persuade him in one form or fashion, maybe change his mind if possible. I will
certainly miss Al. We've sat in these same two chairs as well. We occupied these two chairs for 29 years.
That's a long time to work with someone. But on behalf of the Borough of Fairview, a huge thanks we are
so much better. You know, that's the whole game, right? To try to make it better than you found it and
certainly Al can take pride in the fact that he absolutely made Fairview better than he found it.

Councilman Gomez- You might be the first Croatian Councilman, no? I bet your community was very
proud, for yourself and your family. It’s something I advocate to people but when it's time to retire, do it.
Life is too short. Go enjoy it. You served your community with your heart, you did great things for this
town. I know people won’t forget what you did. God Bless you and go enjoy the rest of your time off.
Thank you for being a great running mate with us.

Councilman Martin- Al, I wish you the best, I wish you weren’t leaving and you’ll always be big Al.
Thanks for everything.

Councilwoman Asto- Thank you so much for your dedication, for your time. I was working a few years
with you, but I know you as a great person, and I see you work very hard for our community. We're gonna
miss you, thank you so much and Congratulations for your time.

Councilman Schmitt- I thank you for all you've done for me. [ know from the 1st time ever in a meeting
I was standing over there when we put together a 9/11 park and you backed us and supported us, gave us
advice and you helped us along the way. You’ve done that while I was sitting there and now I’'m sitting
here, all along the way you’ve always been supportive and I appreciate that. [ wish you well in your
retirement and good luck. I’m sure we’ll see you around town.

Adjournment
Motion to Adjourn: Burke Seconded by: Asto

Time of Adjournment: 6:39pm

13



BOROUGH OF FAIRVIEW
BERGEN COUNTY, NEW JERSEY
MINUTES OF THE COUNCIL MEETING
HELD ON OCTOBER 21, 2025 AT 6:00 PM

ATTEST: BOROUGH OF FAIRVIEW

Diane T. Testa, Borough Administrator/Municipal Clerk Violetta Berisha, Mayor

Minutes approved at a regularly scheduled council meeting on: December 16, 2025
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